Minutes – Regular Meeting 
Baltimore County Soil Conservation District 
October 21, 2025
 
 	The regular meeting of the Board of Supervisors of the Baltimore County Soil Conservation District was called to order by Chairman McGinnis at 8:00 am with the following present:  
 
	Supervisors  	 	 	Staff 
	 	Mark Duvall 	Jim Ensor, BCSCD
 		   Eric Hadaway                	Essy Frey, BCSCD
	                 Toby Mays 	Dave Bachman, BCSCD
		 	Mike McGinnis	Jeremy Carnucci, MDA 
	 	Steve Smith 	
	 	
 	Associate Supervisors 		Others 
Jesse Albright			Erika Crowl, UME
					Hunter Martin, OOA
					 
Motion -  	Duvall moved to approve the minutes of the September Board meeting.  The motion was seconded and passed. 
Treasurer’s Report – Hadaway stated that the fees received in September were less than the previous month, however, we’re still ahead of our FY’26 budgeted amount.  We’re currently waiting for the FY’26 1st qtr. CBT funds. 

Hadaway asked the Board what level of support they wanted to fund NACD dues for FY’26.

Motion -	Hadaway moved to pay $775.00 in NACD dues for FY’26 as budgeted.  The motion was seconded and passed.

Motion -	Hadaway moved to accept the August and September Treasurer’s reports and pay the bills.  The motion was seconded and passed.

District Conservationist‘s Report –   No report due to Federal Government Shutdown. Federal employees have been out of the office since Wednesday, October 1, 2025.  Since the shutdown, MDA staff are not allowed to use Federal planning tools, equipment, vehicles, etc..

District Manager’s Report – Ensor stated his written report was in the Board packet and asked if there were any questions.  Constraker is shut down and the transition to Sales Force has been delayed.  At the State Committee Meeting, changes to ag-tourism were discussed.  These changes include on-farm processing and chemical toilets.  The MASCD Winter meeting is scheduled for February 9 & 10th, 2026 in Annapolis.  Resource Conservation is hiring an additional Attorney General. It's in the recruitment stage, and they’re hoping to hire by early November. The new A/G will be assisting Resource Conservation, including District offices, with legal matters (in addition to Tom Filbert and Justin Hayes). MDA is having a staffing issue in the fiscal department. The 56th Taste of Maryland Agriculture will be held on Thursday, February 5, 2026, at the Live! Casino & Hotel Maryland in Hanover. Tickets are $100.00 each when purchased by January 10, 2026.  
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Two (2) applications have been received for the expiring at-large supervisor position.  The State Committee will go into closed session and the appointment will happen in November.

Motion –	Hadaway moved to accept the District Manager’s report.  The motion was seconded and passed.

	Staff – Frey thanked the Board for hosting last month’s Get To Know The Staff luncheon.  A lot of positive feedback has been received from the staff.  The December 16, 2025 Board meeting will be held at 10:30am at Duvall’s farm.  Immediately following the meeting, the staff will join the Board for a tour of Duvall’s farm followed by lunch.

Extension Agent – LEAD Maryland interviews for the next class begin October 21, 2025.  Ag. 101 is scheduled for Wednesday and Thursday, October 22 – 23, 2025.  Between Baltimore, Harford and Montgomery counties, seven candidates have applied for the Nutrient Management Consultant position.  This is a full-time, grant funded, contractual position.  Interviews will be held on Monday, October 27, 2025.  The Pesticide Private Applicator Certification is scheduled for Thursday, October 30, 2025.  Crop School will be held November 18 – 20, 2025 in Ocean City, Maryland. Field Crops Day will be held December 3, 2025 and Vegetable Growers Day will be January 21, 2026.  Mr. Donald Cole, one of our cherished Baltimore County farmers, passed away at the age of 94 years old on October 19, 2025.  
 
 	MDA Area Coordinator –  In Alles’ absence, Ensor distributed copies of Alles’ written report.

Baltimore County Office Of Ag. – Hunter Martin, Agriculture Programs Specialist for BCOOA introduced himself to the Board.  AI in Agriculture is scheduled for Thursday, October 24, 2025.  A Farmers Fair is scheduled for November 4, 2025 from 10am – 2pm at the Ag. Center. The Buyer/Grower Connect will be held December 4, 2025 and Women in Agriculture Coffee Chats will start on November 24, 2025 at 8:00am and be held thereafter on the 4th Monday of each month.

Committee Reports
 
Urban – Bachman reported the time until review for September was 22 days, however, as of today’s meeting, the time until review is 15 days.  There are currently several BGE priorities in the office for review.  
Personnel –  No report.
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	Agriculture – Carnucci reported that the ag. staff is waiting for the shutdown to end so the staff will once again have access to planning tools, etc.  He added that now is the time to update plans if anyone has any.  Ag. staff are out walking fields now that crops are coming off.
 
Finance – Hadaway asked the Board to begin thinking about the FY’27 budget and any additions or changes they’d like to see.  In addition, we’ll need to look at the cost to review projects vs. fees being collected.

Old Business 
 
MOU With Baltimore County - No new information. 

	State Funded District Manager Position – No new information.

Employee Handbook – Ensor will continue making updates to this. 

New Business 
 
Election of Officers – Ensor reminded the Board that MASCD highly recommends holding an annual election of officers.  

Proposed Organizational Structure for the BC Dept. of Ag. (DOA)- Updated recommendations for the 2025 report are due by October 31, 2025. Ensor noted several items of concern within this 96 page report, including the organizational structure which currently shows the District under the DOA instead of being a partner agency with the DOA.   He asked Supervisors to please read the document in its entirety and get back to him with changes or concerns.  

SWM of Ag Buildings –  Discussion of farmers being hit with large fees for SWM engineered drawings.  Uhdin will look at standard plan again and provide more guidance.  

Hadaway stated that Baltimore County (Pete Gutwald) would like the District to modify the text within our Standard Plan to indicate in cases where you’re within 100 feet of a stream, you can still use a standard plan as long as you use super silt fence.  Bachman explained that all criteria within our Standard Plan come from the State.  Hadaway asked Bachman to talk with the rest of the Urban dept. about this and let him know their thoughts on this.  Hadaway will also talk to Jim Blevins regarding this issue.  

Cooperator of the Year – Two nominations were received from the staff.  

Motion -	Duvall moved to award Dancing Fox Farm with the 2025 Cooperator of the Year award.  The motion was seconded and passed.  

Envirothon  - Ensor informed the Board of a Baltimore County school that may be 
interested in participating in the State Envirothon.  More information is needed on this.
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Baltimore County IT Transition – Hadaway, Smith, Duvall, Ensor and Frey attended a
meeting on October 15, 2025 at EPS to discuss this issue with Horacio Tablada, Brady
Locher, Pete Gutwald and Baltimore County OIT staff.  Baltimore county is looking to 
transition to complete digital plan review in 2027 using the Accela and ProjectDox
platforms.  They’ve requested a list of computer equipment the District currently has and
what we think we might need.  The first step is to get the Urban department signed up for
access credentials.  The County will provide necessary training for urban staff. This 
transition is still in the planning stage and there are many details yet to work out.

Being no further business, the regular meeting adjourned at 10:10 am.  The next meeting is scheduled for Tuesday, November 18, 2025 at 8:00 am. 
 
	 	Respectfully submitted, 
 	 
	 	Esther L. Frey 
	 	Administrative Assistant 
